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Belongingness Project Overview

Our inspiration for the project is drawn from research about how creating a sense of belonging is one of the
most powerful predictors of happiness both for individuals and communities.

Your first step is to reflect on the communities and groups you belong to, whether your hometown, your
campus, your residence hall, your neighborhood, or an organization you participate in, and identify an
opportunity to improve the sense of belonging in that community or group.

The community and the opportunity you identify will be your research topic over the next few weeks. You’ll
explore the topic from different perspectives, including research in areas such as health, sociology,
psychology, economics, engineering, urban design, history (including local/otrganizational), identity studies,
and comparative projects in other communities.

Ultimately, you’ll produce and present a proposal calling for specific actions to improve the sense of
belonging in your community or organization.Y our intended audience is a decision-making authority such as
a city council or organizational board, i.e., the people who can put your recommendations into practice.
(You will ultimately be emailing your written proposal to them.)

What you’ll need to learn from your research:

1. Details about the community ot organization, aka a “Community/Organization Analysis”:
demographics, community commons (shared activities, shared spaces, shared values), community
successes, community challenges/difficulties.

2. Details about the change you propose to improve belonging in your community/otrganization:

a.  What is an opportunity to improve belonging for members of your community/organization?
b. What gives rise to this opportunity—is it caused by a specific community problem, a change to
the community, or a lack of awareness about a community need?

What are some different ways to address this opportunity?

What are some potential outcomes of different approaches you’ve described?

What is your favored approach and why?

What research demonstrates ways that your favored approach can improve community

belongingness?

Has the approach been attempted in other communities? What happened?

Who are the decision-makers in this community/organization?

1. What information do you need to formally propose your recommendation, e.g. procedures for
community/organization proposals, interviews with officials and community members,
community policies and regulations, relevant technical or procedural information such as maps,
examples of similar proposals that have been adopted, other public documents, etc.
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Project Deadlines
1. Community/Organization Analysis DUE Thursday, October 204,
Five completed research questionnaires DUE Wednesday, October 15t.
Rough draft of Proposal Presentation slides DUE Thursday, October 23rd.
10-minute presentation for class (assigned presentation dates 10/28-11/06).
Rough draft of proposal DUE Wednesday, November 12t (Zoom workshop on Thursday, November 13t%)
Final draft of proposal DUE Friday, November 21st
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